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Subject — The Continued Suppression of Progress at Freetown City Council
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‘- Mhost recently, following an incident in mid-May in which the Chief Administrator shouted at the Mayor
n the presence of other staff, he has not spoken to her for the past 8 weeks, despite attempts to call him

to attend official meetings.

« This practice of not speaking to the Mayor for long periods of time is not new and has happened at least
3 times since she was elected.

« The impact of this is very destabilizing for the council as this behavior means that the CA and inevitably
other key staff do not attend meetings, do not report on work and generally creates an atmosphere of

chaos and unaccountably in the office.
« Staff that focus on work are accused of being disloyal to the CA and are intimidated and harassed by

him.
the aggression from the CA, there has not been a management meeting

« Because of these behaviors and
quences.

at FCC since February 2021. He simply refuses to attend, and there are no conse
roduce performance management measures for staff have

d upon by the CA. &

nce to the property tax reforms last year, including a staff strike.
y rate system have been renewed with vigor.

he FCC Banking Hall was carried out in early May with the knowledge
earnt about it after the 4th day by which time

at huge loss t0 council.

« All attempts by the mayor to have the CAint
over the years been consistently not been acte

« He has consistently led the resista
Efforts to sabotage the digital propert

« A strike by staff at the help deskint
of the CA but without the Mayor being informed. She |

hundreds of property rate payers had been turned away

« The CA refused to renew the subscription for t
for another 9 days

the system being shut down
business licenses, resulting in loss of revenues to run

Freetown.

Iting In
he virtual hosting of the property rate system resun ‘::o’

Id pay pro
during which period no one cou -
the council and provide services to residents of



et

Partney (DFIDY 1o
sUpport With
Property ¢ 5 e
Y rate “ystem operaling ar:‘:'l S 'undma o
Y Eain. DFID Bgread

* The mayor was forced to ask the project dongr
CC 1t
o sustainablv deliver ‘Mprovey

Cover 3.months subscription In order to get the
because the system has been highly successtul and wil enable
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* Several meetings have been held with staff members since January at which it 1

Agreed that field visits would be made to resolve the over 800 queries that haye bcer?‘ l_men il

OWners. To date these field visits have not been conducted. That means the Queries ::'sefi by Proparty

and the property rates unpaid by those with queries, Main unresolyeq

* Resalutions to provide a 30% discount to hotels because of the Covid pandem;
$ have not been implemented creating tensions and misy
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critical to improving sanitation in City remain closed because of the CA’s refusal toe
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* Payments to the tricycle groups that swee
and the June payment remains outstanding because the CA has refuse to approve their payment.
ysfunctional with staff whe

* The actions of the CA are designed to ensure that the council becomes d

choose to work being accused of “supporting the mayor”.
* The most damaging impact is on the revenue generating functions, this reduces the council’s ability to
ith no own

deliver services, bringing it back to an institution that struggles to simply pay staff salaries w
source funding left to serve the people through infrastructure improvements and investments. There are
ness licenses

numerous testimonies of residents who come to Council to pay their property taxes and busi
but have been turned away with no valid reasons. Again, the CA refuses to act.

* Donor-funded projects which have been implemented are also being sabotaged.
* Furthermore the clearing of 3 Sanitation vehicles donated to FCC by the Japanese government has been

delayed and the vehicles remain at the port with demurrage charges being inturred. |
The current situation cannot continue. It is unproductive and unfair to the residents of Freetown who the

Council is accountable to for effective service delivery.




